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WHAT WERE YOUR TAKEAWAYS
FROM THE KICKOFF SESSION?

(Write it in the chat!)




Session Agenda

Analysis
Process &
Findings

(20 minutes)

Learning
Design
Philosophy

(5 minutes)

Learning
Journey
Approach

(20 minutes)

Wrap-up

(10 minutes)




Learning Design Philosophy
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Learning As A Journey
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What Learners Need

MEET THE

MODERN
LEARNER

Number of times online every day

things that offer little personal
satisfaction and do not
help them get work done.

=

DISTRACTED...

minutes e times
smartphones every hour
up to

IMPATIENT...

Knowledge workers
are constantly
distracted with

millions of websites,
apps, and video clips

of knowdedge workers
actually complain that
they don't have time to
do their jobs

Workers now get interrupted
as frequently as every
minutes—
ironically, often by work

applications and
collaboration tools

As training moves to more digital formats, it’s colliding
with new realities in learners’ jobs, behaviors, habits, and
preferences.

Today’s employees are overwhelmed, distracted, and
impatient. Flexibility in where and how they learn is
increasingly important. They want to learn from their
peers and managers as much as from experts. And they're
taking more control over their own development.

OVERWHELMED...

early days today
IP— 5 ? 4 1 % of time workers spend on

O
1%
of a typical workweek

is all that employees
have to focus on

training and
development
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by Deloltte.

UNTETHERED

Today's employees find themselves working from several locations and structuring their

work in ral ways o acc date their lif Companies are finding it

difficult to reach these people consistently and even harder to develop them efficiently.
—
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of the global workforce is of full-time employees of workforce comprised of
expected 1o be “mobile” by the  do most of their work somewhere temps, contractors, and
end of 2015 other than the employer's location freclancers

ON-DEMAND

Employees are accessing information—and learning—differently than they did just a
few years ago Most are looking for answers outside of traditional training and
Is. For

People are increasingly turning to
their smartphones to find

To learn what search engines

S :,, ne courses just-in-time answers o
e'nn:::d’ jobs, unexpected problems
access:  70%+
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COLLABORATIVE

Lurnm are also devel poﬂonal and prof 1 rks to obtain
ion about their i and p
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of training courses
of workforce learning sharing what are :(:w:: tg an
happens via on-the-job they know S
interactions with peers, 2'000+
teammates, and managers peer learners

Rapid change in busil and means needs to ly be
learning. More and more people are looklng for options on thekmmbmmethey
aren't getting what they need from their employers.

2% 3g)R 62)w

Half-life Gn years) of many  of workers who say they of IT professionals who
donal skills have forlearning  report having paid for training
mdymnwrwtpha out of their own pockets

Learners are changing - at a
faster rate now than ever
before.

Learners need...

« Streamlined curriculum
to prioritize critical
information and reduce
cognitive overload

 Realistic practice
opportunities that build
on fundamentals and
provide targeted feedback

« On-demand performance
support tools applicable
to the point of need



Primary Analysis Inputs

Discussions with Key
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Content Mapping and Task Analysis (Heat Map)

Listed all existing content that is
considered relevant for the in-scope roles.
Added granular level details up to the task
level.

Analyzed the topics to identify type of
content (KNOW vs. DO).

Conducted SME interviews to create
personas and identify the training needs
for each role.

SMEs helped with the creation of heat
map where the relevance of each
topic/task to each role identified (H/M/L).
Grouped all the content identified as
relevant to eliminate repetitions and
redundancies.

Created level-based bite-sized learning
units to plug and play in different journeys
and avoid cognitive overload.
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Analysis of Current Training

What Learner Data Said

Across assets, the lowest average
rating was 4 out of 5 stars

Classroom assets earned higher
ratings than eLearning

The Final eMall Sandbox was
rated highest among eLearning

The Introduction was rated
lowest among eLearning

“Generated Enthusiasm” was the
lowest ranked question, globally

Participation (completion) is lower
for classroom - no incentive

Overall, survey
participation is low

What It Tells Us

Learners find the topics relevant and structure helpful

Learners want the opportunity to ask questions (“human element”)

Learners value hands-on practice opportunities

Learners want to dive in quickly, without overhead

Learners need to recognize the value in what they are learning

Learners are unlikely to complete non-required materials

Learners are unlikely to provide feedback at the end of the course



Curriculum Modernization Opportunities

Materials were centered on Update content to align to the new system design, especially in
current/existing system areas with the most substantial changes to features/navigation
Broad training materials were Curate role-specific learning journeys based on the unique needs
available by topic area of the most common end user roles, framing content through a role-

relevant lens

Average of 18.5 hours to complete Reduce the average time to complete training by streamlining
according to role-based needs, and filtering out less critical (or “less
practice worthy”) information into job aids - as opposed to time-
intensive simulations

Standard flow of interaction types Engage learners through a variety of modalities best suited to the
by lesson content areas - such as videos, eLearning, simulations, serious
games, VILTs, quick guides, and more



Overall End User Roles
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Total eVA Program

Creating a Supplier
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Types of Learning Assets
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Quick Q&A
(Write it in the Questions!)



eVA
THANK YOU!




